Debriefing Your Team
Debriefing is a time of reviewing the short-term mission experience in order to help participants understand what they have experienced and how it impacts their future.  It is a critical part of the mission experience that is often overlooked. 
During the mission trip, daily debriefing is a vital part of the experience. It enables team members to reflect on the events of the day, learn from the experiences and make any necessary adjustments.  This time also provides the opportunity to handle any conflicts and communication problems in a timely manner, which could result in participants working together more effectively as a team. Preparation for reentry to the home culture begins during these sessions.   A thorough team debrief session also needs to take place at the end of the trip before the team returns home. 

A post-field debrief is a must for returning teams. Short- term mission experiences can be life changing. Debriefing provides trip participants with an opportunity to reflect on all that has happened and to process what they have learned about themselves and the needs of the world. Due to the impact of the mission trip, team members may find they have difficulty returning home to “life as usual”. The debriefing process helps participants deal with any reentry issues.  Through the discussion the team will more clearly recognize how God was at work as they served.  Team members also need to use this time to look forward and think about life changes that might take place as a result of the mission experience.  
A mission trip is not an event; it is part of the long-term process of personal development.  Debriefing is a tool to help participants maximize the mission experience and move forward as a faithful servant.  Follow-up by church leadership is important for capturing the enthusiasm/experience of the participant as well as helping them to develop a missional mind and the desire to continue to serve in some way.  
An excellent resource for every team leader is Reentry Guide for Short-term Mission Leaders by Lisa Espineli Chinn.  This guide can be purchased through Deeper Roots Publications and STEM press.   (see Helpful Websites in Section 5 page 10) 
